NTACT
™ COLLABORATIVE

Improving Opportunities & Outcomes

NTACT:C 2023 Capacity Building Institute

Tuesday, May 16

7:30 AM-5:30 PM
8:00 AM-12:45 PM
9:00 -9:30 AM

9:45-11:30 AM
11:30 AM-12:45 PM

1:00-2:00 PM

2:15-3:15 PM
3:30-5:00 PM

5:00-5:45 PM

5:30-7:00 PM

Wednesday, May 17

8:30 AM —-1:30 PM

9:00 AM —-10:00 AM

10:15 AM -11:45 AM
12:00 PM - 1:30 PM
1:45 PM - 2:45 PM
3:00 PM - 5:00 PM

5:00 PM - 5:45 PM

Thursday, May 18

9:00-10:00 AM
10:15-11:15 AM

11:30 AM-12:30 PM

12:30 PM

Back Together to Build Together
Tuesday, May 16 — Thursday, May 18, 2023
Hilton Charlotte University Place
8629 JM Keynes Drive e Charlotte, NC 28262

Registration Open

Facilitator Preparation

General Session — Back Together to Build Together
Foundations and Framing of the 2023 CBI
Concurrent Workshops (6)

Lunch on your own

General Session — Opening Welcome
with OSERS & YETI: Back Together to Build Together

Concurrent Sessions (7) — Round 1
Interagency State Team Strategic Planning #1

Facilitator Debrief
Youth Leader Debrief

Resource Walk and Networking

Registration Open

General Session (Panel)

Midway
Glenwaters
University Ballroom

See Program for Locations

University Ballroom

See Program for Locations
See Registration or Team
Leaders for Locations
Lakeshore 4

Lakeshore 1

Gallery and Glenwaters

Midway

University Ballroom

Collaboration, Capacity Building, and Support through the Years

Interagency State Team Strategic Planning #2

Table Talks — Working Meeting
Concurrent Sessions (7) — Round 2
Interagency State Team Strategic Planning #3

Facilitator Debrief
Youth Leader Debrief

Concurrent Sessions (7) — Round 3
Interagency State Team Strategic Planning #4

General Session — Energized to Make a Difference

ADJOURN

See Registration or Team
Leaders for Locations
University and Lakeshore 1-4
See Program for Locations
See Registration or Team
Leaders for Locations
Lakeshore 4

Lakeshore 1

See Program for Locations
See Registration or Team
Leaders for Locations
University Ballroom



